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Prometheus Books, United States, 2011. Paperback. Book Condition: New. 224 x 152 mm. Language: English .
Brand New Book. More than 250 million Americans have health insurance coverage. Yet the majority of these
healthcare consumers have little understanding of how the healthcare system works or their role in it. They
often experience confusion and frustration when they try to navigate their way through the tangled web of
benefits and care. In this lucidly presented and forward-looking book, the author proposes a needed and
workable solution to the challenge of providing affordable health care for all Americans. Margolis takes a fresh
look at the healthcare system from the perspective of various industry participants, to reveal how the system
can be adjusted to produce better results by combining information technology with the right incentives.
Drawing on real-world examples from other industries such as retail and automotive that consumers can
understand, Margolis describes how a better system can be designed and is in fact within our grasp. As both a
healthcare executive and a healthcare consumer living with a severe chronic illness, Margolis offers a unique
perspective that combines both management and consumer viewpoints. He understands health care and is
able to evaluate it from the outside and inside as an overall system. His vision for health care is called
Integrated Healthcare Management (IHM) and it employs a systems science approach to optimize the
coordination of benefits and care to ultimately provide more value for every healthcare dollar spent. IHM is
practical because it builds upon our healthcare model today and describes specific steps to create the system of
tomorrow--affordably and sustainably. Both professionals working in health care and members of the public
interested in a healthcare solution will find the insights in this book informative and useful.
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